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CHAIRPERSON’S MESSAGE

PULASTI HEWAMANNE
CHAIRPERSON

The 2025 financial year represented one of the most
challenging periods in Transparency International Sri
Lanka’s recent history. Significant reductions in funding
from the United States required the organisation to
critically reassess and realign its programme portfolio and
operations, necessitating a series of difficult but essential
decisions. These included organizational restructuring, the
scaling back of outreach activities, and the postponement
or redesign of several planned interventions. These
challenges underscored the importance of prudent
stewardship, institutional resilience, and the Board’s
responsibility to safeguard the long-term sustainability of
TISL during a period of considerable uncertainty.

What has been particularly encouraging during this period
has been the resilience and adaptability demonstrated by
the organisation. Led by a dynamic team of committed
young professionals, TISL navigated these challenges with
remarkable determination and professionalism, ensuring
that critical areas of our work—most notably our free legal
advice centers in Colombo, Kandy, Vavuniya, and Matara-
remained operational and accessible to those who rely on
them most. The period also called for extraordinary
commitment from the entire staff, many of whom stepped
beyond their formal roles to uphold the organization’s
mission and values. Their collective efforts ensured that
TISL’s voice and its commitment to amplifying the voices of
the underserved and vulnerable remained strong and
unwavering.

It is because of this resilience and shared sense of
purpose that TISL was able to secure several significant
achievements during 2025. These include the initiation
of CSR collaboration with Hatton National Bank PLC
(HNB) “Business at the Frontline: Investing in Integrity”,
strengthening legislative framework on anti corruption
through Bill challenges and securing wins for local
communities through free legal aid services,
demonstrating that even in times of constraint,
meaningful and impactful change remains possible.

As Chairperson, I would like to express my sincere
appreciation to my fellow Board members for their
continued commitment and strategic stewardship
during a particularly demanding year. I also extend my
gratitude to the management team and staff, whose
dedication and professionalism have been central to
navigating this period successfully; to our funding
partners, whose confidence and support have
sustained our work; and to our members, partners, and
colleagues across the governance sector, whose
solidarity continues to strengthen our collective efforts.

As we look ahead, I invite your continued partnership
and support as we embark on implementing our new
Strategic Plan for 2026–2030. Together, we can
continue to strengthen integrity, deepen
accountability, and advance the fight against
corruption in Sri Lanka.
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EXECUTIVE DIRECTOR’S MESSAGE
The year 2025 was an eventful and defining one for
governance, transparency, and accountability globally.
Rising geopolitical tensions and the continued shift
away from a unipolar world have increasingly
complicated international cooperation and diplomacy.
Across many regions, democratic institutions and
governance structures came under strain, even as
citizen demand for accountability grew stronger,
particularly through a global wave of youth-led
movements calling for greater transparency and an
end to corruption.

In Sri Lanka, this complex global backdrop intersected
with pressing national challenges. While the country
continued to navigate the reform agenda associated
with the IMF-supported recovery programme, it also
faced one of the most severe environmental crises in
recent years, with Cyclone Ditwah exposing and
compounding significant governance, transparency,
and accountability challenges.

Against this backdrop, the 2025 financial year was
among the most challenging for our organization.
Significant reductions in United States funding affected
more than half of the organisation’s operations and
programme portfolio. Following the reduction of staff,
programmatic interventions were scaled back. These
constraints inevitably affected our ability to sustain the
same level of public engagement and programme
delivery achieved in previous years, while placing
additional pressure on our operational sustainability.

Yet, even in the face of these challenges, TISL remained
resilient and steadfast in its mission to promote
integrity, accountability, and good governance in Sri
Lanka. With the steadfast support of our Board and the
extraordinary commitment of our staff, we undertook
proactive cost-saving measures, exercised prudent
financial management, and intensified our resource
mobilisation efforts to stabilise operations during a
period of significant uncertainty.

Our ability to endure and adapt was strengthened by
the diversification of our funding base, including
exploring deeper engagement with private sector
partners, the continued support of our longstanding
donor, the Open Society Foundations, and extended
solidarity from the Transparency International
Secretariat. Their support was instrumental in ensuring
organisational continuity and protecting our core
mission.

Importantly, 2025 also became a year of renewal. For
the first time in many years, TISL led the development
of its Strategic Plan for 2026–2030 entirely in-house,
drawing on the expertise, institutional memory, and
commitment of our own team, while enriching the
process through consultations with key stakeholders
and experts across Sri Lanka’s governance landscape.
This was a significant milestone that reaffirmed our
confidence in our people and our collective vision for
the future.

Despite the challenges, we also secured important
victories that underscored the impact of our work and
the perseverance of our team. These included the
launch of the Governance Action Plan tracker, a
practical tool for assessing whether government
commitments flowing from the IMF Governance
Recommendations are on track with the intended
purpose. We could also witness fruition of long-term
efforts initiated by former colleagues whose
contributions continue to shape our progress, including
the conclusion of the public interest litigation on the
Fundamental Rights petitions relating to the X-Press
Pearl maritime disaster.

While 2025 demanded difficult adjustments, it also
reaffirmed TISL’s resilience, adaptability, and long-term
commitment to the fight against corruption in Sri
Lanka. As we move into 2026, we do so with renewed
purpose, committed to building on the progress made,
leveraging the expertise of our staff and members, and
ensuring that the fight against corruption remains
active, relevant, and impactful.

On behalf of the management team, I extend my
sincere gratitude to our Board of Directors, members,
partners, donors, and civil society colleagues for your
continued trust, solidarity, and support throughout the
past year. I look forward to working closely with all of
you in the year ahead as we continue advancing the
cause of transparency, accountability, and good
governance in Sri Lanka.

MAHESHI HERAT
EXECUTIVE DIRECTOR - TISL



COMMUNITY SECTOR
EMPOWERING AND MOBILIZING CITIZENS
TO UNDERSTAND AND RESIST CORRUPTION
TISL continued to strengthen citizen agency by moving
beyond awareness-raising towards practical empowerment
and community-level action. Efforts were undertaken across
Ampara, Buttala, Badulla, Kandy, Matale, and Kalutara, with a
special focus on persons with disabilities in Wellawaya and
youth engagement in Nuwara Eliya, Kandy, and Vavuniya.
These initiatives recognised citizens, particularly young people
and communities unequally affected by governance failures,
maladministration, and lack of transparency, as key actors in
addressing corruption and demanding accountability.
Through targeted engagement, TISL worked to build public
understanding of corruption, citizens’ rights, available
complaint mechanisms, and administrative processes, while
strengthening access to justice and encouraging active
participation in governance. This approach helped shift
citizens from being passive recipients of public services to
informed rights-holders with the knowledge and confidence
to question abuse, seek remedies, and hold public institutions
accountable.

These interventions included targeted programmes on the
Right to Information (RTI), anti-bribery and anti-corruption,
designed to strengthen citizens’ understanding of their rights,
available legal mechanisms, and avenues for redress.
Attention was given to equipping youth with the knowledge
and confidence to identify, question, and resist corrupt
practices within their communities. Through discussions and
community engagement activities, young participants were
encouraged to apply this learning in practical contexts and to
take on leadership roles in promoting transparency,
accountability, and ethical conduct. 

In parallel, legal clinics and awareness-raising programmes
were conducted in Anapallama, Monaragala, Nedumkerney,
Vinayagapuram, Rasenthirakulam, and Sithamparapuram,
reaching rural and underserved communities. This initiative
saw most women participants who often face barriers in
accessing legal and administrative support. These
programmes helped bring legal guidance, rights awareness,
and practical assistance closer to communities that are most
affected by governance failures, strengthening their ability to
seek remedies and engage more confidently with public
institutions. 

In response to the growing need for community-level
dialogue on gender-sensitive forms of corruption, TISL
convened community-based discussions with women to
address sexual corruption. These sessions created a safe and
supportive platform for women to speak about the abuse of

power, barriers to reporting, and the challenges faced when
seeking accountability. By bringing these issues into
community dialogue, TISL helped strengthen awareness of
sexual corruption and encouraged more informed, rights-
based responses to misconduct and abuse within public and
private spaces. 

TISL continued to expand its outreach across the Kandy
District, engaging journalists, plantation sector workers,
domestic workers in estates, youth, civil society actors and
rural community leaders. These efforts ensured that
knowledge dissemination remained inclusive, context-
sensitive and responsive to the realities of different community
groups. By reaching diverse constituencies, TISL deepened its
community-level impact and strengthened the ability of
citizens to recognise corruption, access available support
mechanisms and collectively advocate for greater
transparency and accountability. 

Together, these interventions helped foster a more informed
and active citizenry, with participants not only gaining a
stronger understanding of the impacts of corruption but also
being encouraged to take collective action against it. In
several instances, persons with disabilities who participated in
these programmes subsequently sought assistance from
Advocacy and Legal Advice Center (ALAC) to submit RTI
requests to relevant authorities regarding accessibility barriers
and service-related challenges affecting them. This
demonstrated the practical impact of moving from
awareness to action, enabling citizens to use available legal
tools to raise concerns and demand responses from public
institutions. 

By strengthening youth networks, supporting civic
participation and improving community understanding of
rights and accountability mechanisms, the programme
contributed to building more resilient communities
committed to integrity and good governance. It also helped
create a wider ripple effect, where empowered citizens were
able to influence, support and guide others within their
communities. This emerging “watchdog” effect has made
communities more vigilant, responsive and proactive in
identifying corruption risks, challenging governance failures
and seeking accountability. 
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Ms. Dissanayake faced significant difficulties in claiming her
late husband’s widow’s pension after his personal file could
not be located by the hospital where he had served as an
Attendant. When she applied for the pension, the hospital
informed her that the relevant file was missing. The matter
was then referred to several other hospitals where her
husband had previously worked, but those institutions also
stated that they did not have the file. 
 
With legal guidance from ALAC-Kandy, Ms. Dissanayake took
steps to formally pursue the matter by sending letters and
submitting Right to Information (RTI) requests seeking access
to her late husband’s personal file. 

Although the relevant authorities did not respond at first, an
appeal was subsequently filed with the RTI Commission. 

SUCCESS STORIES

USING RTI AND ADVOCACY TO SECURE ENVIRONMENTAL ACCOUNTABILITY 
Following this process, the hospital eventually responded to
the RTI request and confirmed that the file had been located.
The hospital also indicated its willingness to provide the
requested details, creating a pathway for Ms. Dissanayake to
proceed with her pension claim. 

This case demonstrates how legal guidance and the effective
use of RTI can help citizens overcome administrative delays
and lack of responsiveness. For Ms. Dissanayake, access to the
missing file was not merely a procedural matter; it was
essential to securing a benefit she was entitled to as the
widow of a public servant. More broadly, the case highlights
how informed citizens, supported through the right
mechanisms, can hold public institutions accountable and
compel action where administrative inaction has prevented
access to basic entitlements. 

Transparency International Sri Lanka
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ALAC Matara supported a resident from Gandara who had
been facing a prolonged environmental and public health
concern due to the improper discharge of wastewater from a
nearby hotel establishment. Although repeated complaints
had been made to the relevant Local Government Authority,
no effective action had been taken, allowing the issue to
continue unresolved. The case reflected a broader
governance concern, where administrative inaction, weak
enforcement and possible undue influence appeared to
prevent a timely response to a matter affecting the wider
community. 
 
To strengthen accountability, ALAC advised the client to make
strategic use of the Right to Information Act by submitting RTI
requests seeking details on the action taken by the Local
Government Authority, any penalties imposed, and the
expected timelines for corrective measures.

USING RTI TO RECOVER A MISSING FILE AND UNLOCK A WIDOW’S PENSION 
At the same time, ALAC formally engaged with the authority,
calling for immediate administrative action and follow-up on
the complaint.

As a result of this combined RTI intervention and institutional
advocacy, the Local Government Authority initiated corrective
action. The hotel owner was compelled to install proper
wastewater tanks and implement an environmentally
compliant disposal system. 

Beyond resolving an individual grievance, the intervention
helped protect public health, environmental safety, and
community well-being in the area. The case demonstrates
how citizen empowerment, supported by RTI mechanisms
and targeted advocacy, can strengthen local governance
accountability and encourage more responsive public
administration. 

Transparency International Sri Lanka
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Mr. Darmalingam applied for assistance under the Aswasuma
welfare scheme but was initially denied benefits, despite his
family’s vulnerable circumstances. As a father of two school-
going children and a person suffering from a rare eye disease,
access to welfare assistance was especially important for his
family’s wellbeing and financial security. 
 
With support from ALAC-Kandy, Mr. Darmalingam submitted a
Right to Information request seeking clarity on his application
and the reasons for the denial of benefits. Following this
intervention, he began receiving Aswasuma benefits in
December 2024. 
 
However, the matter later revealed a more serious concern. It
emerged that another individual had allegedly been receiving
benefits under the scheme using Mr. Darmalingam’s National
Identity Card number from the beginning of the programme.
ALAC-Kandy then assisted him in drafting a formal letter to the
relevant authorities requesting an investigation into the
misuse of his identity and the irregular receipt of welfare
benefits. 

USING RTI TO RESTORE WELFARE ENTITLEMENTS AND EXPOSE IDENTITY MISUSE 
This case demonstrates the importance of RTI and legal
guidance in helping citizens access entitlements, challenge
administrative decisions and uncover potential irregularities
within public welfare systems. Beyond securing benefits for
one individual, the intervention highlighted the need for
stronger verification, transparency and accountability in the
administration of social protection schemes, particularly
where vulnerable citizens depend on timely and fair access to
state support. 

Transparency International Sri Lanka
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For more than ten years, three siblings from Vavuniya North –
Ketheeswaran Mahinthan, Ketheeswaran Sinthuja and
Ketheeswaran Vanila – lived with uncertainty over land
permits that should have secured their family’s future. Their
case began a decade ago, when a land kachcheri was held
at the Divisional Secretariat in Vavuniya North. Like many
families, they placed their trust in the administrative process,
expecting that their eligibility would result in the issuance of
permits. 
 
However, despite the passage of time, the permits were never
issued. The delay left the family without formal land security,
affecting their sense of stability and limiting their ability to plan
for the future with confidence. 
 
The issue resurfaced on 8 July 2025, when the siblings’ mother
participated in a Land Mobile Clinic held at the Municipal
Council in Vavuniya. The clinic provided an important platform
for long-pending land-related grievances to be raised directly
with relevant authorities. Through this process, a case that had
remained unresolved for years was brought back into official
attention. 

A further turning point came on 9 August 2025, when TISL
conducted a training on land matters in the Vavuniya District.
The programme brought together key public officials,
including Divisional Secretaries, Assistant Divisional
Secretaries, Land Officers and Colonization Officers.
Recognising the opportunity to address the matter through
direct institutional engagement, TISL raised the case of the
three siblings during the training. 

A DECADE OF WAITING ENDS – SECURING LAND RIGHTS IN VAVUNIYA 
Following this intervention, the Divisional Secretary took
immediate steps to resolve the issue and committed to
issuing the long-delayed permits. By around October 2025, the
family’s decade-long wait finally came to an end, with
Mahinthan, Sinthuja and Vanila receiving their land permits. 
 
This outcome demonstrates the practical impact of bringing
legal awareness, administrative processes and institutional
actors closer to communities. For the family, the issuance of
the permits marked the end of a prolonged period of
uncertainty and the beginning of greater land security. For the
wider community, it showed that unresolved grievances can
be addressed when citizens are supported to raise their
concerns through the proper channels and when public
officials respond with accountability. 
 
The case also contributed to a wider ripple effect within the
community. In contexts where people may feel discouraged
by delay, lack of transparency or fear of approaching
authorities, a successful resolution can help rebuild
confidence in civic action. The siblings and their mother have
now become an informal point of reference for others facing
similar land-related challenges, with neighbours and relatives
seeking to understand how the issue was raised, where
support was obtained and which institutions were
approached. In this way, one resolved case helped strengthen
community confidence, encourage rights-based
engagement and reinforce the idea that informed citizens
can play an active role in making systems work. 

Transparency International Sri Lanka



MATARA - ALAC 

TOTAL NUMBER OF ALAC CASES- 2025  = 76 

Success in handling ALAC Cases

Closed ALAC
Cases - 32

Pending ALAC Case - 1

Ongoing ALAC
Cases - 43

Gender Distribution of Complainents

Men - 36

Women - 40

Geographical Distribution of Complaints

Semi Urban - 10

Urban - 14

Rural - 52

ADVOCACY AND LEGAL ADVICE CENTER (ALAC)
2025: DATA-DRIVEN INSIGHTS
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VAVUNIYA - ALAC 

Closed ALAC
Cases - 32

Ongoing ALAC
Cases - 36

Total Number of ALAC Cases- 2025  = 68

Men - 25

Women - 43

Urban - 27

Rural - 41

Success in handling ALAC Cases

Geographical Distribution of Complaints

Transparency International Sri Lanka

Gender Distribution of Complainents
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KANDY - ALAC 

Closed ALAC
Cases - 43

Ongoing ALAC
Cases - 44

Total Number of ALAC Cases- 2025  = 87

Men - 51

Women - 36

Urban - 26

Rural - 61

Success in handling ALAC Cases

Geographical Distribution of Complaints

Gender Distribution of Complainents
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COLOMBO - ALAC 

Closed ALAC
Cases - 54

Ongoing ALAC
Cases - 53

Total Number of ALAC Cases- 2025  = 107

Men - 71

Women - 36

Urban - 25

Rural - 82

Success in handling ALAC Cases

Geographical Distribution of Complaints

Gender Distribution of Complainents
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OVERALL PERFORMANCE IN ALAC SERVICES - 2025

Total ALAC Cases

Colombo Kandy Matara Vavuniya
0

20

40

60

80

100

120

Total ALAC Cases by Branch

Status of the Total ALAC Cases

Closed ALAC
Cases - 161

Ongoing ALAC
Cases - 176 Pending ALAC Case - 1

338
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PUBLIC SECTOR
INSTITUTIONALIZING INTEGRITY IN GOVERNANCE  

A key priority during the year was strengthening a culture of
proactive disclosure of information as a fundamental pillar for
enhancing transparency, accountability, and integrity in
public institutions. Recognising the critical role of Information
Officers in enabling the effective implementation of the Right
to Information (RTI) framework, TISL’s interventions focused on
enhancing their technical capacity, practical competencies,
and ethical grounding. These efforts were aimed at improving
service delivery, strengthening compliance with RTI
obligations, and reinforcing public trust in state institutions
through more responsive and transparent governance
practices. 

In March 2025, TISL, in collaboration with the Ministry of Mass
Media, conducted a capacity-building programme titled
“Implementation of RTI and Overcoming Practical
Challenges”  for Information Officers attached to public
authorities under the Western Provincial Council. The training
sought to deepen participants’ understanding of the Right to
Information Act while addressing practical challenges in its
implementation. By strengthening institutional capacity to
process and respond to information requests in line with legal
requirements, the programme contributed to improving
transparency, accountability, and operational efficiency within
public institutions. The sessions were facilitated by a former
Director General of the RTI Commission, who provided in -
depth insights into the objectives and application of the RTI
Act, and a Legal Officer at the Centre for Law and Democracy,
Canada, who contributed comparative perspectives on
international best practices, landmark RTI jurisprudence, and
approaches to effective management of information
requests. These inputs enriched participants’ understanding of
both domestic legal obligations and global standards in
information governance. 

In partnership with the Western Provincial Ministry of Education,
Information, and Designated Officers were capacitated on RTI
implementation and proactive disclosure practices. Similar
training was extended to public officials at the Buttala
Divisional Secretariat, with a specific focus on strengthening
proactive disclosure and improving compliance with
transparency obligations. These interventions were designed
to reinforce institutional integrity by equipping public officials
with a comprehensive understanding of the RTI framework
and its role in promoting accountable governance. The
programmes emphasised strengthening the ability of officers
to manage information requests effectively while embedding
ethical administrative practices grounded in openness,
responsiveness, and accountability. By enhancing these 

competencies, the initiatives contributed to reducing
vulnerabilities to bribery and corruption and fostering a culture
of integrity within public service delivery. Collectively, these
efforts contribute to enhance accountability, ethical public
service, and citizen-centered governance, while reinforcing
the role of public officials as custodians of public trust. 

As part of its broader efforts to strengthen institutional
accountability, TISL also implemented a collaborative
advocacy intervention in Trincomalee and Vavuniya focusing
on complex land governance challenges. Facilitated with the
expertise of a former Land Commissioner General, the
initiative brought together public officials and community
members to engage in dialogue and collaborative problem-
solving on land-related issues that are often shaped by
historical, social, and legal complexities. 

These interventions moved beyond procedural considerations
by encouraging public officials to apply principles of
transparency, ethical responsibility, and accountability in
decision-making processes related to land governance. TISL’s
engagement included equipping officials with the knowledge
and ethical orientation required to address land-related
concerns in a fair and transparent manner, while also creating
a platform for affected communities to directly engage with
authorities. This facilitated dialogue enabled stakeholders to
explore potential redress mechanisms, contributed to
addressing longstanding issues, and strengthened
institutional responsiveness in tackling underlying governance
challenges. 

Recognising its commitment to advancing integrity in public
administration, TISL was invited by the Sri Lanka Institute of
Development Administration (SLIDA) to contribute to a training
module on Anti-Corruption and Integrity Tools for executive-
level public officers. Conducted in collaboration with officials
from the Commission to Investigate Allegations of Bribery or
Corruption (CIABOC) and the Attorney General’s Department,
this initiative formed part of the broader implementation of the
National Action Plan on Anti-Corruption. Through this
engagement, TISL contributed to strengthening the capacity
of approximately 150 public officials to promote ethical
governance, integrity systems, and anti-corruption practices
within the public sector. 

CULTIVATING AN ETHICAL BUREAUCRACY THROUGH
AWARENESS AND ACTION 
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A discussion with public officers preventive land corruption action plan and an awareness-raising session on anti corruption act -
Trincomalee

Training for information officers and the designated officers on proactive disclosure - Rathmalana

Training for information officers and the designated officers on proactive disclosure - Buttala
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PRIVATE SECTOR
CULTIVATING A CULTURE OF CLEAN BUSINESS
TRANSPARENCY AS A COMPETITIVE ADVANTAGE

Globally, the private sector is recognised both as a powerful
enabler of economic development and, where integrity
safeguards are weak, as an active contributor to corruption
risks. In Sri Lanka, however, private sector engagement in anti-
corruption discourse remained limited for many years, with
the fight against corruption often seen primarily as a public
sector responsibility. The enactment of the Anti-Corruption Act
No. 09 of 2023 marked an important shift in this landscape,
creating renewed space to recognise the role of businesses in
preventing bribery, strengthening internal accountability, and
promoting ethical conduct. 

Against this backdrop, TISL’s private sector work has focused
on bringing businesses more meaningfully into Sri Lanka’s
anti-corruption reform agenda. Through awareness-building,
technical support, and collaborative engagement, TISL has
worked to encourage companies to move beyond basic
compliance and to strengthen their internal controls,
governance systems, and ethical business practices. This
approach positions the private sector not only as a
stakeholder subject to anti-corruption obligations, but also as
a partner in building a cleaner, fairer, and more accountable
business environment. 
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BUSINESS FOR INTEGRITY: THE RETURN ON
INVESTMENT OF TRUST 
In 2025, TISL continued to shift private sector engagement on
anti-corruption from a narrow focus on the “cost of
compliance” towards a broader understanding of the “Return
on Investment of Trust”. This approach positioned
transparency, anti-corruption compliance and ethical
business conduct not as administrative burdens, but as
drivers of business value, investor confidence, risk
management and long-term competitiveness. 

Embedding ethical business practices enables companies to
strengthen their credibility in both local and international
markets. In this context, the value of trust can outweigh the
cost of compliance, encouraging businesses to take more
active steps to build systems grounded in transparency,
accountability and integrity. TISL played an important role in
supporting this shift by conducting tailored training and
awareness sessions for different levels of corporate structures,
helping businesses better understand the complexity of
corruption risks and the importance of internal safeguards.
Through these engagements, TISL supported companies to
strengthen policies, compliance frameworks and institutional
practices that help protect businesses from corruption-
related risks while promoting a culture of integrity. 

TISL also engaged companies seeking to contribute more
meaningfully to society through collaborative initiatives that
go beyond conventional corporate social responsibility. These
efforts connected private sector commitments on anti-
bribery, anti-corruption and governance with broader 

Environmental, Social and Governance priorities. By supporting
free legal aid, civic education and anti-corruption tools for
communities most affected by governance failures, these
partnerships enabled companies to make a tangible
contribution to reducing systemic corruption, improving
access to justice and strengthening social accountability
where it is most needed. 

A key milestone in 2025 was the launch of a first-of-its-kind
business integrity initiative between TISL and Hatton National
Bank PLC under “Business at the Frontline: Investing in Integrity.”
This comprehensive collaboration integrated HNB’s Creating
Shared Value framework with targeted anti-corruption
compliance objectives, aligning the bank’s social impact
portfolio with national governance and anti-corruption
priorities through TISL’s guidance and technical support. The
initiative demonstrated how financial institutions can act as
important partners in strengthening Sri Lanka’s transparency
and accountability landscape, while also contributing to
stronger community access to rights, remedies and
accountability mechanisms. 

This collaboration helped reinforce the private sector’s
responsibility not only to prevent corruption within business
operations, but also to contribute to a wider integrity
ecosystem. It provides a scalable model for other financial
institutions and private sector actors seeking to build
responsible, transparent and corruption-resistant business
environments. 

Signing of the agreement between TISL and HNB for the “Business at the Frontline: Investing in Integrity” project.
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THE BUSINESS INTEGRITY CLUB (BIC)
TISL’s flagship initiative promoting peer-to-peer
accountability among corporate leaders. 

The Business Integrity Club (BIC), introduced under TISL’s
Private Sector Pillar, is a first-of-its-kind initiative aimed at
fostering collective action among private sector entities in Sri
Lanka. Initiated by TISL in 2024, the BIC marked an important
milestone in national business integrity efforts by creating a
platform for companies to come together to identify, discuss
and address corruption risks that are specific to the private
sector. 

TISL built the initiative from the ground up, engaging like-
minded institutions, including the Basel Institute on
Governance, for collaboration, mentorship and technical
guidance. The BIC was designed to promote integrity,
transparency and accountability through joint initiatives,
shared standards and sector-wide engagement. It brings
together leading companies committed to corruption-free
business practices and ethical conduct, encouraging the
private sector to take greater ownership of building a cleaner
and more accountable business environment. 

Over the past year, companies have shown increased interest
in leading and sustaining the initiative, reflecting a shift in how
the private sector approaches compliance and integrity.
Rather than viewing anti-corruption measures as a burden,
participating companies have increasingly recognised them
as essential to long-term success, resilience and credibility. In
this sense, the BIC has become an important step towards
building an independent and sustainable integrity ecosystem
within Sri Lanka’s private sector. 

Since its establishment, the BIC has served as a peer-learning
platform where companies exchange practical strategies for
preventing bribery and corruption across different levels of
their organisations. This has enabled participating businesses
to develop a shared understanding of sector-specific
challenges, identify emerging risk factors early, and
strengthen internal safeguards before problems escalate. By
encouraging proactive thinking and collective problem-
solving, the initiative supports individual companies while also
strengthening the broader business environment. 

The BIC brings together companies from diverse sectors on a
quarterly basis, creating space to discuss common and
sector-specific challenges, share policies and mechanisms
already implemented, and identify best practices that can be
adapted across industries. This peer-to-peer model fosters
accountability among Sri Lanka’s corporate leaders and
enables the private sector to speak with a more unified voice
against systemic corruption in the marketplace. By supporting
collaboration across industries, the BIC contributes to a wider
culture of integrity, compliance and responsible business
conduct in line with Sri Lanka’s evolving anti-corruption legal
framework. 

Anti-Bribery and Corruption (ABC) training session conducted for the LB - Board of Finance
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TISL’s Political Sector is committed to advancing transparency,
accountability, and good governance within Sri Lanka’s political
landscape, while contributing to the broader fight against
corruption. Through collaboration with civil society organizations,
independent commissions, public institutions, and political
stakeholders, the sector works to strengthen democratic values
and foster an enabling environment in which citizens can actively
participate in promoting a more accountable and transparent
political culture. Advocacy efforts to promote clean and
transparent elections continued to serve as a core area of work,
focusing on advancing robust legal reforms for regulating
campaign finance. These efforts also focus on empowering
voters to make informed democratic choices and increasing
public awareness on the importance of transparency and
integrity in political financing.  
   
Beyond campaign finance reform advocacy, the Political Sector
initiated a programme to monitor, document, and report critical
changes affecting the enabling environment for civil society in Sri
Lanka, including both positive and negative changes within the
civic space. The Project further supports civil society responses to
emerging challenges and opportunities, while proactively
engaging with legal and policy developments that may impact
the ability of civil society organizations to operate effectively and
independently. 

Strengthening Political Finance
Transparency under Sri Lanka’s Regulation
of Election Expenditure Act No. 03 of 2023 

In 2025, TISL continued to advance its mission of strengthening
democratic integrity through a series of advocacy, research, and
public engagement initiatives focused on campaign finance
reform and political accountability. Central to these efforts was a
critical review of Sri Lanka’s Regulation of Election Expenditure Act
No. 03 of 2023 (REEA), which identified key gaps in the existing
legal framework and proposed reforms aligned with international
standards on political finance integrity and transparency. To
complement this process, TISL engaged in inclusive consultations
with a diverse range of stakeholders, including public officials,
independent commissions, journalists, private sector
representatives, civil society organizations, and political parties.
These consultations informed the development of a
comprehensive advocacy tool, the Legislative Brief, that reflected
practical implementation challenges, stakeholder concerns, and
recommendations for reform.  

POLITICAL SECTOR
REGULATING THE COST OF DEMOCRACY
LEVELLING THE PLAYING FIELD THROUGH LEGISLATIVE RIGOR

Recognizing the importance of public awareness and
participation, TISL also developed and disseminated a
trilingual animated video in English, Sinhala, and Tamil
outlining the key provisions of the REEA and related
compliance obligations. The video contributed to improving
public understanding of campaign finance regulations and
encouraging greater accountability among both citizens and
political actors. Collectively, these initiatives strengthened
public discourse on campaign finance reform while
reinforcing TISL’s role as a leading advocate for transparency
and accountability in governance. 

Complementing its advocacy efforts, TISL commissioned
three major research studies aimed at strengthening Sri
Lanka’s campaign finance framework and promoting more
equitable political participation. The first study, Campaign
Finance Challenges Faced by Women Candidates in Minority
Communities in Sri Lanka, examines the financial, social, and
institutional barriers faced by women from marginalized
communities in entering politics.  

The second study, Campaign Finance Best Practice Guide for
the Private Sector in Sri Lanka, provides pragmatic
recommendations and standards for responsible political
contributions by corporate entities. Given the significant role
of the private sector in campaign financing, the study aims to
emphasize the importance of ethical funding practices,
transparency, and safeguards against undue influence in the
political process. 

The third study analyzes the financial returns submitted by
candidates during the 2024 Presidential and Parliamentary
Elections, assessing compliance with disclosure obligations,
and identifying existing gaps in transparency and reporting
practices. Together, these research initiatives provide an
evidence base to lobby and influence future policy reforms
and advocacy aimed at strengthening accountability,
transparency, and inclusivity within Sri Lanka’s political finance
regime. 
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Stakeholder consultation with representatives of political parties regarding reforms to the Regulation of Election Expenditure Act

Stakeholder discussions with representatives from the public sector, private sector and CSOs on the 
Regulation of Election Expenditure Act
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MONITORING EMERGING TRENDS IN THE ENABLING
ENVIRONMENT FOR CIVIL SOCIETY
Monitoring and highlighting critical challenges and emerging
trends in the enabling environment for civil society in Sri Lanka,
with a focus on addressing deterioration and advancing
opportunities for meaningful reform and sustainable
improvement. 
 
Through this initiative, TISL strengthened its monitoring and
response mechanisms relating to trends and events affecting
the enabling environment for civil society in Sri Lanka. The
programme focused on identifying and responding to both
positive and negative shifts in the civic space, while
contributing to broader structural and systemic conditions
necessary for an enabling environment for civil society. 
 
Grounded in six core principles, TISL commenced reporting
under the Early Warning Mechanism (EWM) system,
documenting developments that impact civil society and
democratic participation. These reports capture both
improvements and deteriorations within the civic space, while
periodic “Snapshots” provide concise overviews of significant
trends and events observed during a defined period. Progress
and regression across the six principles are measured against
established benchmarks and are further assessed through
the annual Country Focus Report (CFR), which offers a
comprehensive analysis of the state of civil society over the
course of the year. 

During the pilot year in 2025, TISL published eight EWM reports
and two Snapshot reports. In parallel, work on the CFR which
was carried out throughout the reporting period was
published in early 2026. A key component of the CFR process
was the convening of an Expert Panel Discussion comprising
carefully selected civil society representatives from diverse
backgrounds. The panel contributed to the scoring of the six
principles and provided expert insights that informed the
development of the report. 

In addition, in an extension of this programme, TISL’s Political
Sector participated in a Regional Learning Exchange for Asia
and the Pacific - 2025, held in Bangkok, Thailand. The five-day
programme brought together member organizations
implementing the project and focused on strengthening
capacities in data collection, analysis, and the strategic use of
evidence for advocacy. The exchange emphasized peer
learning, knowledge sharing, and collaborative problem-
solving through experience-based discussions and collective
engagement. The programme was organized alongside
International Civil Society Week 2025, enabling TISL to engage
in a range of regional discussions on civic space and
governance. 

HOLDING POLITICIANS TO ACCOUNT –
CONTRIBUTION TO THE FIRST BI-ANNUAL REPORT
ON MONITORING THE GOVERNMENT’S MANIFESTO 
TISL, in its capacity as a co-convenor of the March 12
Movement (M12), contributed to the development of the First
Bi-Annual Report (November 2024–May 2025) on Monitoring
the Implementation of the Government’s Manifesto. The report
presents the initial findings of an independent monitoring
process assessing the implementation of the Government’s
national development manifesto, A Thriving Nation, A Beautiful
Life, which was endorsed by the public through the Presidential
Election (September 2024) and Parliamentary Election
(November 2024), and subsequently adopted as the national
development policy for the next five years. 
 
In line with its longstanding commitment to promoting
democratic accountability and good governance, TISL
collaborated in the design and implementation of this third-
party monitoring initiative together with PAFFREL and other
partners of the March 12 Movement. The initiative aimed to
provide a constructive, evidence-based assessment of the
outputs, outcomes, and broader impact of the policy’s
implementation. 
 

Through this collective effort, the Movement seek to promote
transparency, strengthen institutional learning, and foster a
culture of accountability in governance, ensuring that the
commitments outlined in the manifesto translate into
meaningful and tangible benefits for the people of Sri Lanka. 
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At the EUSEE Regional Exchange Asia Pacific 2025, in Bangkok, Thailand

The International Civil Society Week 2025, held in Bangkok, Thailand 
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ADVOCACY &
RESEARCH
THE TRANSITION FROM "LAW ON THE BOOKS" TO "LAW IN ACTION”
TSIL’s Advocacy and Research Team work at the point where
law, policy, institutions and public accountability meet. In 2025,
the team focused on ensuring that Sri Lanka's post-crisis anti-
corruption reforms did not remain as paper commitments,
but were translated into stronger legal frameworks, more
transparent governance systems, and meaningful
enforcement. The team's work during the year was anchored
in three connected areas. First, it used policy advocacy and
public interest litigation to improve the legislative landscape.
Second, it used strategic litigation to push legal accountability
for governance failures, demonstrating how cases can
produce outcomes that go beyond individual disputes and
strengthen standards of institutional and corporate
accountability. Third, it continued to advocate for the proper
implementation of reforms, through the launch of TISL’s GAP
Tracker. 
 
Across these areas, the Advocacy and Research Team's
contribution lay not only in identifying legal gaps, but in
connecting those gaps to their real governance outcomes. By
combining legal analysis, research, public interest litigation
and reform monitoring, TISL helped push the national
conversation from the passage of new laws towards the
harder question of whether those policies are accessible,
enforceable and capable of restoring public trust. 
 
Improving the Legislative Landscape: Impact of Bill Challenges
and Reform Advocacy 
Using policy advocacy, technical analysis and public interest
litigation to strengthen Sri Lanka's anti-corruption legal
framework. 
 
In 2025, TISL's Advocacy and Research Team contributed to
improving Sri Lanka's legislative framework by engaging with
key anti-corruption reforms at the stage where legal design
matters most. The team approached Bill challenges as a test
to whether proposed laws were fit for purpose, aligned with
constitutional protections and capable of supporting real
accountability. 
 
A major development during the year was the approval of the
Proceeds of Crime Act No. 05 of 2025 by Parliament on 8 April
2025. The Act filled a long-standing gap in Sri Lanka's asset
recovery framework by introducing tools to recover illicit
assets, for which TISL has been advocating for over a decade.
TISL engaged closely with the legislative development process,
including through submissions to the drafting committee,
multiple iterations of technical legislative briefs, and direct
advocacy meetings with key decision-makers, including the
then Minister of Justice. TISL’s recommendations drew on
international standards and comparative practice, while also
responding to Sri Lanka’s institutional realities and
enforcement gaps. The eventual enactment of the Proceeds

 of Crime Act No. 05 of 2025 with significant recommendations
of TISL’s having been incorporated, therefore marked a
significant step in strengthening Sri Lanka’s anti-corruption
and asset recovery framework. 
 
TISL also intervened in relation to the Companies
(Amendment) Bill, which introduced a beneficial ownership
information register. On 19 June 2025, TISL filed a public interest
petition before the Supreme Court challenging aspects of the
Bill. While the introduction of a beneficial ownership register
was a reform TISL had long called for, the draft Bill initially fell
short of creating a sufficiently transparent and effective
mechanism. TISL argued that restricting access to adequate
and identifiable beneficial ownership information would make
the register ineffective for its intended purpose and would
undermine both equal protection and the right of access to
information. Following the Supreme Court proceedings, the
Attorney General submitted that amendments would be
made to address the concerns raised. The resulting changes
improved public access to beneficial ownership information,
including access to full names, previous names, nationalities,
countries of residence, business addresses and the nature
and extent of beneficial ownership. The Companies
(Amendment) Act No. 12 of 2025 was subsequently enacted in
August 2025. This intervention demonstrated how public
interest litigation can improve the legislative landscape before
implementation begins, ensuring that a reform is not
weakened at the point of design. 
 
The team also challenged the National Audit (Amendment)
Bill, filing a public interest petition in the Supreme Court on 22
July 2025. The National Audit Act is a core accountability
framework because it empowers the Auditor-General to
examine public institutions and hold public officers
accountable. TISL raised concerns that the proposed
amendments risked weakening this framework by removing
negligence as a basis for surcharge, creating a Surcharge
Review Committee without adequate safeguards for
openness and accountability, and failing to provide clear
timelines or sanctions where audit findings relating to fraud,
corruption or misappropriation are not referred to law
enforcement in a timely manner. 
 
Taken together, these interventions show the broader impact
of TISL's Bill challenges: they improved the legislative
landscape by insisting that anti-corruption laws must be
clear, fit for purpose, enforceable, transparent and
constitutionally sound. The team's work helped prevent
reforms from being reduced to symbolic compliance and
instead pushed for laws that can support real accountability.
In doing so, TISL contributed to a stronger legal architecture for
Sri Lanka's recovery and governance reform agenda. 
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STRATEGIC LITIGATION AND LEGAL
ACCOUNTABILITY
GOVERNANCE IMPACT BEYOND INDIVIDUAL CASES  
LITIGATION TO ESTABLISH ACCOUNTABILITY FOR PUBLIC HARM,
INSTITUTIONAL FAILURE AND MISUSE OF PUBLIC TRUST
TISL's strategic litigation work in 2025 demonstrated that public
interest cases can have an impact beyond the immediate
outcome of an individual dispute. For TISL, litigation is not only
a strategic mechanism for securing remedies in a specific
case; it is also a tool for clarifying duties, strengthening
governance standards and reinforcing the principle that
abuse of public trust must carry consequences. 
 
A landmark example was the Supreme Court's judgment
delivered on 24 July 2025 in the Fundamental Rights petitions
relating to the X-Press Pearl maritime disaster. TISL intervened
in the case filed by the Centre for Environmental Justice, in the
public interest, citing serious lapses in the discharge of public
duties by relevant authorities before and after the disaster. The
intervention raised broader questions of accountability for the
governance failures that contributed to the scale of the
disaster and affected the transparency, timeliness and
adequacy of the response and compensation process. The
Supreme Court held both public officials and authorities, and
private entities responsible for causing a preventable
environmental disaster. The Court found violations of Article
12(1) of the Constitution of these parties, as well as failures by
the Attorney General relating to the institution of appropriate
proceedings. These findings placed institutional conduct,
statutory duty and public accountability at the centre of the
judgment. 
 
The X-Press Pearl Group was ordered to pay USD 1 billion in
initial compensation to the Treasury within one year. The Court
also established mechanisms for compensation and
environmental restoration, required the Attorney General to 

complete investigations, pursue prosecutions and report to
Court periodically, and directed The Commission to
Investigate Allegations of Bribery or Corruption to conduct a
fresh bribery and corruption investigation in coordination with
intelligence agencies. 
 
The wider importance of the X-Press Pearl case lies in what it
says about legal accountability in governance. The judgment
connected environmental harm, corporate responsibility,
public institutional failure and corruption risks within a single
accountability framework. It affirmed that governance failures
are not merely administrative shortcomings; where they result
in public harm, loss to the state or denial of equal protection,
they can attract constitutional and legal consequences. This is
central to TISL's anti-corruption mandate because corruption
is often enabled not only by direct bribery, but also by
institutional neglect, arbitrary decision-making, lack of
transparency and failures to enforce the law. 
 
For the TISL’s advocacy, the case therefore served as a
demonstration of how litigation can help transform
accountability norms. It moved the discussion beyond
whether a particular institution acted poorly and towards a
broader understanding of how public trust must be protected.
By intervening in cases of national importance, TISL leveraged
the judiciary to support governance outcomes that include
compensation, investigation, institutional reform and
continuing oversight. This strengthens the role of public
interest litigation as a tool for practical justice and reinforces
the idea that no public authority, private actor or institutional
process should operate outside accountability. 
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CLOSING THE IMPLEMENTATION GAP
FROM REFORM COMMITMENTS TO ENFORCEMENT  
PUSHING FOR MEANINGFUL IMPLEMENTATION OF ANTI-
CORRUPTION REFORMS
Sri Lanka's post-crisis reform agenda has produced a
significant number of laws, commitments and institutional
reform measures. However, the Advocacy and Research
Team's work in 2025 was guided by a clear understanding
that legal and policy reform alone is insufficient. A law may be
strong on paper, but ineffective in practice if implementing
regulations are delayed, institutions lack capacity, public
reporting is weak or enforcement bodies fail to exercise their
powers. Closing this implementation gap was therefore a
central part of TISL's work during the year. 
 
A key area of continuing advocacy was the asset declaration
regime introduced under the 2023 Anti-Corruption Act. TISL
has consistently emphasized that asset declarations are only
meaningful if they are implemented in a way that allows
public scrutiny, protects legitimate privacy interests and
enables detection of unexplained wealth or conflicts of
interest. In 2025, the team continued to push for proper
implementation of the regime, including attention to the
practical systems, disclosure standards and institutional
processes required for the framework to function as an
accountability tool rather than a formal filing exercise. 
 
This implementation focus was also connected to the broader
Anti-Corruption Act. TISL's advocacy highlighted the need for
administrative readiness, clear procedures, public
communication and meaningful enforcement. The team's
work kept attention on whether reforms were changing
institutional behaviour, rather than simply expanding the
volume of laws and regulations on the statute book. 
 
Through the launch of TISL’s GAP Tracker in 2025, the team
continued to monitor governance and anti-corruption
commitments linked to Sri Lanka's reform agenda, including
commitments emerging from the IMF programme and the
broader Government Action Plan. The GAP Tracker served as a
practical tool for assessing whether commitments were
completed, delayed, partially implemented or implemented in
ways that fell short of their intended purpose. It also allowed
TISL to translate complex reform milestones into accessible
public information that could be used by citizens, media, civil
society, development partners and state institutions. 
 
The impact of the GAP Tracker lies in its ability to shift the
reform conversation from promises to evidence. Rather than
treating the publication of a law or policy as automatic
progress, the Tracker asks whether deadlines were met,
whether implementation was transparent, whether
consultations were meaningful and whether reforms delivered
the accountability outcomes they were intended to achieve.
This approach helped strengthen public oversight of the
recovery agenda and provided an evidence base for
advocacy with both domestic institutions and international
stakeholders. 

In 2025, TISL therefore, positioned implementation as a core
anti-corruption issue. This work connected the team's
legislative advocacy, litigation and research functions into a
single theory of change: reforms must be well designed,
legally sound, publicly accessible, institutionally
implemented and enforceable. By pushing for proper
implementation of asset declarations, the Anti-Corruption
Act, and IMF-linked governance commitments, TISL helped
ensure that the national reform agenda remained focused
on outcomes rather than announcements.  TISL’s Advocacy
and Research work demonstrates the importance of
moving beyond paper laws. Whether challenging weak
provisions in proposed legislation, intervening in landmark
litigation or tracking the implementation of reform
commitments, the organisation's contribution was to insist
that accountability must be measurable, enforceable and
visible to the public. The work reinforced the principle that
integrity requires more than passing laws; it requires
institutions willing and able to apply them, citizens able to
scrutinize them and legal systems capable of responding
when public trust is breached. 

Advocacy and Research Media Engagements

Advocacy and Research  Team, discussions with CIABOC in
the lead up to COSP11  

Advocacy and Research Team in Australia for training on the
ICRAT Tool
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CIVIL SOCIETY PARALLEL REPORT ON SRI LANKA’S
IMPLEMENTATION OF THE UNCAC 
In 2025, the Advocacy and Research Team developed and
launched the Civil Society Parallel Report on Sri Lanka’s
Implementation of the United Nations Convention against
Corruption (UNCAC), with the support of the UNCAC
Coalition. The report provided an independent civil society
assessment of Sri Lanka’s implementation of Chapter II on
Preventive Measures and Chapter V on Asset Recovery,
examining both legal reforms and the practical gaps that
continue to affect enforcement. 

Drawing on legal analysis, desk research, and key informant
interviews, the report recognised important reforms such as
the Anti-Corruption Act No. 09 of 2023 and the Regulation of
Election Expenditure Act No. 03 of 2023, while highlighting
that legislative progress must be matched by effective 

implementation. It identified gaps relating to access to
information, public procurement, anti-money laundering
frameworks, asset recovery, political financing, inter-agency
coordination in financial crime investigations, and the
capacity of key oversight institutions. 

The report set out 15 priority recommendations to strengthen
Sri Lanka’s alignment with UNCAC standards. Its launch
created a platform for dialogue among public institutions, civil
society, development partners and international stakeholders,
reinforcing TISL’s role in connecting Sri Lanka’s anti-corruption
reform agenda with international obligations and
independent civil society oversight. 
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COMMUNICATION &
SOCIAL MEDIA
THE WATCHDOG’S VOICE: STRENGTHENING
INSTITUTIONAL INTEGRITY THROUGH
STRATEGIC MEDIA 
In 2025, TISL’s primary focus was to  capture the actual
impact of governance reforms, ensuring issues of vital
national importance remained firmly in the public eye.
Crucially, despite severe funding setbacks, the
organization successfully kept critical anti-corruption
dialogue alive. Within this framework, TISL’s
Communications Team focused on making complex
governance issues easy for the public to understand.
This helps citizens stay informed and take evidence-
backed action . 

By adopting a trilingual and non-partisan methodology, the
Communication Team served as a primary conduit for
transparency by systematically stimulating public discourse
on grand corruption, exposing systemic accountability failures,
and identifying emerging integrity risks within the state. This
strategic approach fulfilled a vital public information need and
strengthened TISL’s reputation as a knowledge hub on anti
corruption. 
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SOCIAL MEDIA AS TOOL
OF PUBLIC AWARENESS
Our digital strategy focused on simplifying complex laws
for everyday citizens. We executed targeted social
media campaigns to demystify the core principles of the
Proceeds of Crime Act, and newly enacted Beneficial
Ownership framework. Both laws are important
enactments of law in the anti corruption arsenal, one
providing for the recovery of stolen assets. 
 
 In 2025, the Communications Team tapped into the
power of YouTube podcasting, creating a dynamic
space to discuss pressing governance issues and
significantly boost engagement with the general public.
The inaugural session featured a critical analysis of
existing election expenditure regulation laws in Sri Lanka,
conducted in conversation with Mr. Eran Wickramaratne.
This venture marked a significant evolution in our
communication strategy which is planned to be
continued in 2026. 
 
Having successfully established a presence on YouTube
Shorts and TikTok, we are currently finalizing plans to
utilize these high-engagement platforms more
systematically in 2026 to further our mission. 

TISL has consistently functioned as a pivotal stakeholder in
collaborating with Sri Lanka’s mainstream media channels
and print outlets to promote anti-corruption measures and
governance accountability. Reinforcing this role in 2025, TISL
served as a primary resource contributor to national
dialogues surrounding bribery, corruption, accountability, and
transparency. 
 
Specifically, during the programs (mass and digital media
discussions) concerning the Proceeds of Crime Act and the
Anti-Corruption Act, we were able to engage the public
through a simplified yet analytical breakdown of these
complex legal frameworks. Furthermore, in response to the
national disaster situation in late 2025, we utilized radio and
social media to broadcast specialized programs emphasizing
the necessity of equitable and transparent aid management.
The fact that TISL is granted such airtime at no cost is a
testament to the institutional credibility we have established
with media organizations and our steadfast commitment to
political impartiality. 
 
Beyond reactive engagement, TISL maintains a proactive
stance; rather than awaiting invitations, we monitor emerging
irregularities in governance or corruption and take the
initiative to alert the media via press releases. A critical focal
point of this advocacy has been highlighting how the Public
Financial Management Act potentially compromises the
financial independence of the Commission to Investigate
Allegations of Bribery or Corruption (CIABOC). 
 
The successful public dissemination of these issues, framed
with high news value, is largely attributed to the rigorous
findings and contributions of our Research and Advocacy
Team. Ultimately, by fostering these close media relations, our
objective is to bridge the information gap for demographics
with limited social media access, ensuring they are informed
and integrated into the broader anti-corruption movement. 

EXTERNAL MEDIA
ENGAGEMENTS
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In addition to policy-level work, the organization actively
promoted its institutional brand by highlighting key
achievements across various departments. A major
milestone was the recognition at the SLIM Digis Awards,
where TISL won Gold for Digital Heroism and Silver for Best
Use of Moment Marketing for a campaign mobilizing public
opposition against substandard medicine procurement.
Beyond awards, we showcased the tangible successes of
citizens utilizing the Right to Information (RTI) through our
Shelter for Integrity and reported on the progress of the
Integrity Business Group within the private sector. High-
level international engagement also played a vital role in
2025, notably during the September visit of François
Valérian, Chair of Transparency International. His meetings
with the Secretary to the President and the Director General
of CIABOC, coupled with a  national television interview,
served to amplify our message while simultaneously
building the internal capacity of our team through global
collaboration. 

SOCIAL MEDIA AS TOOL
OF PUBLIC AWARENESS

THE ANALYTICS 
Compared to 2024, the data reflects a sharp decline in growth
metrics. This shift is primarily attributed to a substantial USAID
funding cut at the beginning of 2025, which fundamentally
altered the operational landscape. In response, the
communication team demonstrated remarkable resilience
by rapidly pivoting to organic reach and transitioning to in-
house product development. By deliberately building internal
capacities, the team successfully navigated these budget
constraints and adapted to the evolving media environment. 

To meet this challenge, the Communications Team actively
expanded its technical and creative capacities. By
establishing weekly syncs and review sessions with the
Program Team, they successfully identified emerging trends,
streamlined workflows, and ensured all media productions
were delivered on time. Moving into 2026, the team will
leverage this strategic foundation to boost their digital visibility
and foster more interactive public engagement. 

TI Chair - rançois Valérian meeting TISL staff

TI Chair - François Valérian meeting secretary to the
President

TI Chair - François Valérian meeting Deputy General to
the CIABOC
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41K Followers

2.5K Followers

4.3K Followers

72 Followers

1.9K Followers

1.3K Subscribers

TISL DIGITAL MEDIA METRICS
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STAFF DEVELOPMENT
& WELLBEING
Despite financial challenges, TISL continued to prioritise staff
development and wellbeing throughout 2025, recognising its
committed team as the organisation’s greatest asset. As an
advocacy organisation, TISL’s impact and effectiveness are
closely linked to the knowledge, skills, and wellbeing of its staff.
During the year, staff members were provided with
opportunities to participate in a range of local and
international trainings, conferences, workshops, and regional
forums aimed at strengthening professional capacity,
institutional learning, and regional collaboration. 
 
The year was also one of the most challenging periods for the
organisation, as significant reductions in USAID funding had a
direct impact on TISL’s operations and staff. The funding cuts
resulted in difficult but necessary measures, including a
reduction of nearly half of the workforce and the scaling down
of several activities and programmes. Despite these
challenges, TISL remained committed to supporting staff
wellbeing, maintaining team morale, and continuing
opportunities for professional growth and engagement. 
 
With the support of donors and partners like TI staff members
were able to benefit from several key international and
regional engagements including the Asia Pacific Integrity
School and Forum held at Griffith University in Brisbane,
Australia, the 11th Session of the Conference of the States
Parties to the United Nations Convention against Corruption
(CoSP11) in Qatar, and specialized trainings on Household
Corruption Surveys and research methodology in Bangladesh,
the Infrastructure Corruption Risk Assessment Tool (ICRAT) in
Australia, and safeguarding and sexual corruption prevention
at Uppsala University in Sweden. Staff members also 

received opportunities to showcase TISL’s impactful work
and continue advocacy efforts through engagements in
Indonesia, Spain, and the United States. 

Staff members also participated in the STRONGG Phase II
Review Meeting and the Transparency International Indo-
Pacific Regional Meeting held in Colombo, Sri Lanka, which
was co-hosted by TISL. The forum provided an important
platform for TISL to present its work, share experiences and
lessons learned, and engage with peer chapters across the
region. TISL’s contributions and ongoing advocacy efforts
received positive recognition and appreciation from
representatives of the Transparency International
Secretariat and fellow chapters, reaffirming the
organisation’s role in advancing anti-corruption initiatives in
the region. The sessions also enabled valuable discussions
on advocacy strategies, emerging corruption challenges,
and collaborative regional approaches.

Alongside professional development initiatives, TISL
continued to foster staff wellbeing and team spirit through
the celebration of cultural and religious events, including
Thai Pongal, Sinhala and Tamil New Year, Vesak, and
Ramadan. These occasions brought staff together through
traditional food, festive decorations, cultural activities, and
shared celebrations that reflected the organisation’s
commitment to diversity, inclusion, and cultural harmony.
The year-end staff gathering also provided an opportunity
for reflection, appreciation, and strengthening camaraderie
among team members following a challenging year.
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BOARD OF DIRECTORS

Pulasthi Hewamanna
Mr. Pulasthi Hewamanna is an Attorney-at-Law engaged in
practice relating to Human Rights and Public Law litigation. 

Mr. Hewamanna has an LLB from the University of London and
thereafter obtained an LLM (with distinction) from Kings
College London specialising in International Human Rights &
International Environmental Law. He has served as a Lecturer
in the Law of Evidence at the Royal Institute, Colombo and has
also lectured at the International College of Business and
Technology (ICBT) campus, Colombo.

Farhaz Farouk
Mr. Farhaz Farouk is a finance and management professional,
possessing full professional memberships in leading
management and accounting bodies in the United Kingdom
and Sri Lanka, and holds a Master of Business Administration
degree from the University of Essex, United Kingdom. He has
served in Sri Lanka and Bahrain, with short stints in Singapore,
the Maldives and the United Kingdom, during his almost 3
decades of progressive and extensive work experience, from
entry level to senior management levels. His significant
component of work experience has been in the banking,
finance, investment and energy sectors.

Mr. Farouk is well versed in setting and driving strategy and
change; managing internal and external stakeholders; and
regulating, vendor and customer relationship management.
Recent successes at work include spearheading an overall
transformation and change management process
encompassing a number of functions and operations,
including finance, accounting, IT, human resources,
administration, and investments at the holding company for
oil and gas assets in Bahrain. During this tenure, a new
corporate strategy was formulated and implemented. This
culminated with the Company raising over USD 3 billion of
funding for its various diversification and modernization
projects.

Prior to that, Mr. Farouk spent over a decade at an investment
bank, joining it when it was a fledgling start up and being a
part of its growth to the largest financial institution in Bahrain
at its peak, serving in the accounting, reporting, planning,
controlling, compliance, system changeovers and
integrations teams. His duties also included setting up
functions and teams from scratch, designing policies and
procedures, recruitment and training of staff and guiding
them until these new teams are capable and self-sustaining.

Sandun Thudugala
Mr. Sandun Thudugala holds a BSc in Management
Information Systems from University of Dublin and a BA in
Sociology from Open University of Sri Lanka.

He has 20 years of experience working with national and
international NGOs and local civil society movements in Sri
Lanka. Mr. Thudugala is one of the founding members of
People's Alliance for Right to Land (PARL). Currently, he is
serving as the Director Programs and Operations at the Law
and Society Trust (LST). In LST, he leads current programmes
on land and labour rights, minority rights, governance reforms,
and women’s economic empowerment.

He is also serving as an executive committee member of the
Movement for Land and Agriculture Reforms (MONLAR) and
the Devasarana Development Centre.

Ms. Hana Ibrahim is the Editor in Chief of the Daily Express/
Weekend Express, published by Express Newspapers Ceylon
Ltd and Turning Points, an annual New York Times/ Weekend
Express co-branded magazine. A journalist by profession, she
has a MS in Journalism and over 25 years of local and
international experience in the media industry. She is the
founder editor of Ceylon Today (Daily and Sunday) and the
former editor of Sunday Standard; Senior Associate Editor,
Sunday Observer and ‘friday’, a weekly tabloid, conceived and
launched by her. Ms. Ibrahim also worked as a journalist for a
short period in the United States and for a longer period in the
United Arab Emirates, for the Gulf News, covering a wide range
of international issues, from the wars in Somalia and Bosnia to
the Iraqi invasion of Kuwait and the subsequent war on Iraq.
She has also interviewed a number of world leaders.

Ms. Ibrahim is a co-convenor of South Asian Women in Media
(SAWM) and founder member of South Asia Media Solidarity
Network (SAMSN) ; an Executive member of the Free Media
Movement, and she sits on the boards of the Sri Lanka College
of Journalism and the Board of Media Law Forum. 

Her areas of interest include ethical and professional
journalism, responsible journalism, empowering women
journalists, good newsroom practices, improving language
skills and training young journalists.

Hana Ibrahim
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Leo Fernando Senel Wanniarachchi
Mr. Senel Wanniarachchi is the Co-Founder and Director of Sri
Lankan activist organisation Hashtag Generation. Currently, he
is a PhD Researcher at the London School of Economics and
Political Science. His research is interested in how discourse on
‘culture’ and ‘heritage’ get co-opted to legitimise anti-
imperialist but also nationalist, ‘anti-gender’ and anti-human
rights frameworks. Mr. Wanniarachchi also sits on the board of
the Innovation for Change South Asia Hub as well as on the
South Asia Steering Committee for the Men Engage Alliance.
He holds an MSc in Human Rights from the LSE which he
followed on a Chevening Scholarship and a B.A. in
International Relations from the University of Colombo. Mr.
Wanniarachchi’s research has appeared or is set to appear in
the Cultural Politics Journal and the Handbook on
Contemporary Sri Lanka.

Mr. Leo Fernando comes from an entrepreneurial, private
equity and investment banking background. He is the founder
of Travel Lanka Compass, a travel startup that consolidated all
the functions associated with planning and booking a holiday,
into one virtual platform. He was the first entrepreneur in Sri
Lanka to launch a mobile app to capture a highly fragmented
transportation industry.

Mr. Fernando was CEO/Executive Director of Platinum Advisors,
a boutique investment bank that focuses on M&A deal
advisory and the Chief Investment Officer of Lanka Strategic
Investments, a New York based preIPO/IPO private equity fund.
As investment research driven individual, with an absolute
focus on exit strategy, he delivered above market returns for
the fund. He was an analyst at Millennium Capital
Management equity long/short hedge fund in Singapore and
was responsible for identifying asset mispricing and trading
opportunities across multiple industries in key markets across
Asia (Australia, South Korea, Hong Kong, Taiwan, India and
Singapore).

Mr. Fernando was vice-president at Amba Research and
worked as an off-shore analyst for the European media
sellside research team of a global investment bank in London.
A notable achievement during this period was developing a
commercially viable research product on accounting
diagnostics and quality of earnings, for some of the large
investment funds. Mr. Fernando started his career at KPMG in
Audit and up to the position of Senior Manager, Internal Audit
and Learning & Development.

Mr. Fernando is a CFA Charterholder and a Chartered
Accountant.
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VOTE OF THANKS
A BIG THANK YOU TO OUR PARTNERS,

DONORS AND WELL-WISHERS.

YOU MAKE OUR WORK POSSIBLE.

OUR DONORS IN 2025
Australian Government Department of Foreign Affairs And Trade

Common Wealth foundation
European Union

Foundation Open Society Policy Center
Global Affairs Canada 

Internews
Journalism Development Network- Global Anti-Corruption Consortium

New Zealand Ministry of Foreign Affairs and Trade
PACT, Inc

The Asia Foundation
The Center for International Private Enterprise

The Center for Law and Democracy
Transparency International Secretariat
Transparency International-Australia

United Nations Convention Against Corruption
Westminster Foundation for Democracy
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To: The Members of TISL

The Directors of Transparency International Sri Lanka are pleased to present the Audited Statement of Accounts
with Auditors’ Report for the financial year ended 31st December 2025.

Financial Results
The Audited Financial Statements for the financial year ended 31st December 2025 are attached.
 
Directors
The changes in the Directorate during the period under review and upto the date of this report are as follows. Mr. Senel
Wanniarachchi ceased as a Director on 06.06.2025. Ms. Sharmini Boyle and Ms. Sashee De Mel were appointed with
effect from 01.02.2026. Mr. Pulasthi Hewamanna ceased as a Director on 08.02.2026 upon completion of his nine year
term, in accordance with Article 32 (5) of the Articles of Association. Mr. Sandun Thudugala resigned on 28.02.2026.  
 

Name Date of Appointment Meetings held
during tenure*

Meetings
Attended

Mr. Pulasthi Hewamanna 08.02.2017 6 6

Mr. Sandun Thudugala 25.11.2020 6 2

Ms. Hana Ibrahim 20.01.2021 6 5

Mr. Farhaz Farouk 30.06.2021 6 5

Mr. Leo Fernando 01.03.2023 6 5

Mr. Senel Wannarachchi
Resigned on
06.06.2025 4 0

DIRECTORS’ REPORT

*06 Board Meetings were held during the year under review.
 
In terms of Article 32 (5) of the Articles of Association, at each Annual General Meeting one-third of the Directors for
the time being are due to retire from office. Accordingly, Ms. Hana Ibrahim is due to retire by rotation and has offered
herself for re-election with the consent of the Board. 
Directors’ Interests
An Interests Register is being maintained in accordance with the Companies Act No. 07 of 2007. The Directors have
declared their interests in contracts of the Organization at meetings of the Board. The Directors have no direct or
indirect interest in any contract or proposed contract with the Organization and they serve on the Board in an
honorary capacity. 

Directors’ Responsibility Statement:
Your Directors hereby report: 

a. that in the preparation of annual accounts, the applicable accounting standards have been followed along with
proper explanation relating to material departures; 

b. that the directors have selected such accounting policies and applied them consistently and made judgments and
estimates that are reasonable and prudent so as to give a true and fair view of the state of affairs of the Company as
at 31 st December 2025 and of the income statement for the year ended 31 st December 2025;

c. that the directors have taken proper and sufficient care for the maintenance of adequate accounting records in
accordance with the provisions of the Companies Act, for safeguarding the assets of the Company and for preventing
and detecting fraud and other irregularities; 

d. that the directors have prepared the annual accounts on a going concern basis.

Directors’ Attendance in 2025
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Litigation
There are ongoing civil and criminal proceedings against the Former Finance Manager.

Board Sub Committees
The Board Sub Committees as at the date of this report are as follows:

Sub Committee Members

Finance & Audit Mr. Farhaz Farouk (Head), Mr. Leo Fernando

Nomination Ms. Sharmini Boyle, Ms. Sashee De Mel

Strategy, Fundraising & Media Ms. Hana Ibrahim, Mr. Farhaz Farouk

Governance & Internal Ethics Proposed to be appointed at the 148th Board Meeting

Donations
TISL has not made any donations during the year under review.

Auditors
A resolution to reappoint Messrs. Ernst & Young, Chartered Accountants, as Auditors of the Organization until the
conclusion of the Twenty-Second Annual General Meeting and to authorize the Directors to determine their
remuneration will be placed before the members at the Twenty-First Annual General Meeting. 

Auditors’ Report
The observations of auditors are self-explanatory and therefore, in the opinion of the Directors, do not call for further
comments.

Acknowledgements
Your Directors wish to place on record their gratitude for the continuing support of the members, donors, TI Secretariat,
TISL staff and the bankers.

By Order of the Board
Transparency International Sri Lanka

Charuni Gunawardana                                                          
Company Secretary
Colombo 
May 21, 2026
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NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the Twenty-First Annual General Meeting of Transparency International Sri Lanka will be
held on Friday, 26th June 2026 at 5:00 p.m. as a hybrid meeting at Transparency International Sri Lanka, No. 366,
Nawala Road, Nawala, Rajagiriya. 

Agenda

1. To receive, consider and adopt the Directors' Report and the Statement of Accounts for the financial year ended 31 st
December 2025 with the report of the Auditors thereon.

2. To re-elect Ms. Hana Ibrahim who retires by rotation at the Annual General Meeting in terms of Article 32 (5) of the
Articles of Association of TISL, as a Director.

3. To re-appoint Messrs. Ernst & Young, Chartered Accountants, as Auditors of the Organization and to authorize the
Directors to determine their remuneration.

By Order of the Board

Charuni Gunawardana 
Company Secretary 
May 21, 2026

Notes:

1. A member entitled to attend and vote at the Meeting is entitled to appoint a Proxy to attend and vote instead of
him/her. A Proxy need not be a member of TISL. A Form of Proxy is enclosed for this purpose.

2. The completed Form of Proxy should be deposited at the registered office of the Organization, No. 366, Nawala Road,
Nawala, Rajagiriya, Sri Lanka not less than 48 hours before the time appointed for the Meeting. A scanned copy of the
signed Proxy Form may be emailed to the Company Secretary, charuni@c-g-associates.com.

3. Please bring your National Identity Card to the Meeting.

4. The Board of Directors has decided to make available the option of joining the AGM through an online virtual
platform by using audio–visual tools in conformity with the applicable legal provisions. However, attending in person is
strongly encouraged. 

5. Members who are compelled to participate in the Annual General Meeting through the online platform are kindly
requested to confirm their attendance to the email address charuni@c-g-associates.com with the email subject title
“TISL AGM 2026” or post a confirmation letter to the registered address mentioned above to be received not less than
48 hours before the date of the meeting. Members are requested to provide their email address in order to forward the
weblink if they wish to participate in the meeting through the online platform.
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FORM OF PROXY

I/We …..…………………………………………………..….. (NIC No. ……….………….………) of ………………………………………………………………………………… being a member/s* of
Transparency International Sri Lanka, hereby appoint: 

Ms. B.H. Ibrahim of Colombo or failing her*
Mr. A.F. Farouk of Colombo or failing him*
Mr. L.M.J. Fernando of Colombo or failing him*
Ms. S.J. Boyle of Colombo or failing her*
Ms. S.L. De Mel of Colombo or failing her* 

…………………………………………………………….. of …………………………………………………..................... (Email address: ……………………………………………………………………..) as
my/our* proxy to represent me/us* and to vote as indicated hereunder for me/us* and on my/our* behalf at the
Twenty First Annual General Meeting of the Organization to be held on 26th June 2026 to be held at Transparency
International Sri Lanka, No. 366, Nawala Road, Nawala, Rajagiriya and at every poll which may be taken in consequence
of the aforesaid Meeting at any adjournment thereof. 

1. To receive, consider and adopt the Directors' Report and the Statement of
Accounts for the financial year ended 31 stDecember 2025 with the report of
the Auditors thereon.

2. To re-elect Ms. Hana Ibrahim who retires by rotation at the Annual General
Meeting in terms of Article 32 (5) of the Articles of Association of TISL, as a
Director.

3. To re-appoint Messrs. Ernst & Young, Chartered Accountants as Auditors
of the Company and to authorize the Directors to determine their
remuneration

In witness we place my/our* hands hereunto this ……….. day of June Two Thousand and Twenty Six. 

For Against

Notes: *Please delete inappropriate word/s

Signature 
.........................................................
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CORPORATE
INFORMATION

NAME
Transparency International Sri Lanka 
Company Registration No - GA 279 

LEGAL STATUS
Company Limited by Guarantee incorporated in Sri Lanka 

DATE OF INCORPORATION
23 March 2004 under the Companies Act No.7 of 1982
Re-registered under the Companies Act No.7 of 2007 

REGISTERED OFFICE
366, Nawala Road, Nawala, Rajagiriya, Sri Lanka.

Telephone : 011 4369781
Fax : 011 2 865 777

E-mail : tisl@tisrilanka.org
Web : www.tisrilanka.org

COMPANY SECRETARY
Charuni Gunawardana FCG

AUDITORS
Ernst & Young

BANKERS
Commercial Bank of Ceylon PLC

DFCC Bank PLC
National Savings Bank



Transparency International Sri Lanka 
366, Nawala Road, Nawala,
Rajagiriya,
Sri Lanka. 

Phone: +94 11 4 369 781
Fax: +94 11 2 865 777
Email: tisl@tisrilanka.org
Web: www.tisrilanka.org

twitter.com/tisrilanka
lk.linkedin.com/company/tisrilanka
facebook.com/tisrilanka
instagram.com/transparency_sri_lanka
youtube.com/user/tisrilankatube


